
Stakeholder Investigation Assignment 
 
Purpose: This assignment asks you to learn more about the person or people who have the 
ability to make changes regarding the issue/problem your group has chosen to work on during 
May Term. 
  
Goals: 

● Further refine awareness of who the stakeholders are  
● Begin to consider the bureaucratic positioning of various stakeholders  
● Consider how stakeholders may feel about your issue/problem  

 
Specifics: 
In short, this assignment is a necessary next step in the Action Project. Before you can address 
a problem, you need to spend ample time thinking and talking about the stakeholder(s). 
Therefore, we’re asking you to do some thinking and researching and then to compose a blog 
post that provides ample explanation of the following: 

● Identify all possible stakeholders. Identify the stakeholder(s) you feel is/are primary. But, 
seriously, keep thinking; there might be more. Consider folks who are even tangentially 
connected, or who you think may possibly be connected even if you aren’t sure. 

● Discuss/map out the bureaucratic positioning of (each of) your stakeholder(s) (e.g., How 
much power and autonomy do they have? Who do they report to, and why? Who reports 
to them?). If you can, draw/make an actual map of the bureaucratic structure with your 
stakeholder included. 

● Explain anything you already know about how the stakeholder(s) feel about your 
issue/problem. Be sure to distinguish between what you know for sure and what you 
assume/rumors you have heard. 

● What concerns might your stakeholder(s) have in regards to making changes around this 
issue/problem? Why might they not have acted on this issue/problem in the past and/or 
how have they (or others) acted on this issue/problem in the past? 

● What concerns do you have about how your stakeholder(s) might react when you raise 
this issue/problem? 

● What risks might be associated with your stakeholder(s) involvement in making change 
related to this issue/problem? 

● Are you put at risk in any way by attempting to address this issue/problem? Are you put 
at risk in any way by engaging with any of the stakeholders you have identified? Explain 
why or why not for both questions. 

 
In class on Monday, May 1, you will workshop with your group to share your individual 
stakeholder research and come up with a shared sense of who is involved. You will receive 
additional feedback from your peers and from us during class time that should help you as you 
continue shaping your Action Project.  
 
Turn-In Instructions: Post to your individual research blog by class time on Monday, May 1. 


